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Document Remarks
These 8 pages contain a letter from the Director of the 1st Directorate of the Iraqi

nte igence Service (115), addressed to the Director of the AI-Ghafiqi Project, requesting to
eview the annual plan of the AI-Ghafiqi Project for the year 2000. The file details are as
ollows: -Page 2: Contains the triage sheet. -Pages 3-8: Contain a letter, dated 2000, from the
irector of the 1st Directorate of the 115, addressed to the Director of the AI-Ghafiqi Project,

equesting to review the annual plan of the AI-Ghafiqi for the year 2000. The letter is enclosed
ith tables showing type of plans, to include preparation of explosive bombs, studying the
estruction effect of any explosive device through a computer program, disassemble different
xplosive bombs, preparation of means of exploding bomb, manufacturing bombs timer,
ooby-trapping vehicles for intelligence purposes, and carrying out quality control processes
n bombs manufactured in AI-Ghafiqi Project.

Batch Information
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In the Name ofGod, the Compassionate, the Merciful
The Republic of Iraq
Presidency of the Republic
Intelligence Service

Number/Branch 1/1/5/1206
Date/

3/12/2000

Mr. Al-Ghafiqi Project Director

Your memorandum 27/P/82 in 12/7/1999 and enclosed plan for the year 2000.

1. Inform us whether the numbers shown in the plan reflect the concerns of the
intelligence components and their requests.

2. Add a new paragraph in the plan that would include the planned initiatives in the
development sector to be implemented in the year 2000.

We ask that you take the necessary steps and inform us. Respectfully,
[Signature}
Branch Director
3/11/2000

Enclosures:
Action plan for year 2000

1
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Top Secret

The Yearly Plan for AI-Ghafiqi Project for the year 2000

Number Type Quanti Time Notes
tv

I Preparation of explosives of various forms 100 360
and sizes and detonators, and developing new
ways of making explosives to satisfy the
security situation.

2 Research an explosive mixture in the form of 1 360
a highly explosive liquid.

3 Studying the effect of [illegible] used in 4 360
making bombs in order to select the best one.

4 Studying and calculating the destructive force 10 360
ofvarious explosives in any quantities using
an advance computer program.

4 Handling and disassembling various types and 25 360
makes of explosives.

2 Making electronic detonators according to the 100 360
requirements of the mission.

(1-5)

Top secret
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Top Secret

The Yearly Plan for AI-Ghafiqi Project for the year 2000

Number Type Quantity Time Notes
6 Manufacturing electronic timers 200 360

(TCM026 TCM03-3) to be used to
detonate explosives.

7 Research electronic wireless detonators 20 360
(and converting walkie-talkie radios to
be used as detonators.)

8 Setting up and maintenance ofnew car 250 360
security systems (remote control).

9 Maintenance ofbomb detectors. 50 360
10 Preparing and developing silencers of 25 360

various types and calibers.
11 Booby-trapping ofvehicles of the 5 360

various intelligence missions.
12 Preparing wooden casts to be used in 50 360

making explosives.

2-5

Top Secret
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Top Secret

The Yearly Plan for A1-Ghafiqi Project for the year 2000

Number Type Quantity Time Notes
13 Maintenance and welding of various 25 360

rifles and pistols.
14 Developing the project of laser pointer 4 360

for rifles and pistols.
15 Preparing containers for the various 100 360

parts ofbombs and cases for car
security systems.

16 Preparing and developing tool against 50 360
tire theft.

17 Surveying incidents involving 20 360
explosives and handling the un-
exploded bombs.

18 Protecting raids and investigation 2 360
operations ofbooby-traps by the
ignorant.

19 Inspecting and securing vehicles from 3000 360
acts of sabotage with explosives
brought into the site ofIntelligence
service.

3-5

Top Secret
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Top Secret

The Yearly Plan for AI-Ghafiqi Project for the year 2000

Number Type Quantity Time Notes
20 Securing rooms and buildings from 10 360

threats of explosives.
21 Setting up and maintaining 10 360

explosive and weapons detectors.
22 Inspecting mail and packages 6000 360

addressed to Mr. Director and the
units of the Intelligence service for
material intended for sabotage.

23 Training session and lectures about 4 120
the detection and handling of
explosives.

24 Following up publications and 5 360
periodicals and studying catalogues
and presentations.

25 Training officers and sources on the 50 360
explosives developed in the project.

26 Developing ways to explain how 10 360
explosives work.

4-5

Top Secret
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Top Secret

The Yearly Plan for AI-Ghafiqi Project for the year 2000

Number Type Quantity Time Note
27 Quality control by conducting examinations and 100 360

testing of the explosives developed in the project
28 Carrying out tests on silencers developed in the 25 360

project
29 Developing an armored briefcase for the 1 180

protection ofpersonalities
30 Developing a theoretical and practical study of 1 120

improvised explosives.
31 Conducting training courses on explosives. 1 30

5-5

Top Secret
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